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In VPP, management, labor, and OSHA establish cooperative relationships at workplaces that have implemented a comprehensive safety and health management system and foster a safety culture of continuous improvement. VPP works in conjunction with a site’s existing safety management systems, and is founded on 4 key elements:  

· Management Leadership and Employee Involvement 

Management is committed both to an effective occupational health and safety program in general and to the specific requirements of VPP.  Management commitment includes:  comprehensive planning that addresses safety and health, allocation of necessary resources, and support of employee involvement at all levels.  

First line workers are the persons most likely to recognize and be affected by potential workplace hazards.  VPP provides the opportunity for workers to be involved in the design and implementation of their health and safety program. 

· Worksite Analysis 

Development of health and safety programs must begin with a thorough understanding of all potentially hazardous situations and the ability to recognize and correct hazards as they arise. 

· Hazard Prevention and Control 

Once workplace hazards and potential hazards have been identified, a program of prevention and control is designed.  The objective is to mitigate all known and potential hazards. 

· Safety and Health Training 

Safety and health training programs are designed to ensure that senior management, line management and employees know and understand the policies, rules, and procedures established to prevent exposure to hazards. 

In practice, VPP sets performance-based criteria for a managed safety and health system, invites sites to apply, and then assesses applicants against these criteria. Each DoD installation participating in VPP completes an application describing how its safety programs support the criteria with the VPP elements and submits it to the Occupational Safety and Health Administration (OSHA).  OSHA’s verification includes an application review and a rigorous onsite evaluation by a team of OSHA safety and health experts. The path to recognition and continued participation in the OSHA VPP program typically results in a 50%-60% reduction in workplace accidents.  The DoD’s goal is to reduce mishaps by 75% by 2008. 

OSHA approves qualified sites to one of three programs: 

· Star 

· Merit 

· Star Demonstration: Recognition for worksites that address unique safety and health issues. 

Sites that gain VPP recognition demonstrate continuous improvement through annual self-evaluations that culminate in an annual report to OSHA.  Sites further undergo periodic (3 to 5 years) onsite reevaluations to remain in the programs.
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