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Statistical evidence for VPP’s success is impressive.  The average VPP worksite has a Days Away Restricted or Transferred (DART) case rate of 52% below the average for its industry. These sites typically do not start out with such low rates.  Reductions in injuries and illnesses begin when the site commits to the VPP approach to safety and health management and the challenging VPP application process.

VPP capitalizes on the element of Management Leadership and Employee Involvement to move safety from a business priority to an organizational value.  Commitment at all levels of the organization is the critical piece to building a culture that values superior employee safety and health. Sites employing these systems strive to excel by using flexible and creative strategies to provide the best feasible protection for their workers.

The benefits of VPP within the DoD include:

· Employee empowerment 

· An employee voice in safety 

· Revitalized health and safety program 

· Improved worker morale 

· Fewer injuries and illnesses 

· Improved worker health and safety 

· Lower worker’s compensation costs 

· Increased availability of military end strength, improving force readiness 

· Pride and recognition as a leader in worker health and safety 

· Recognition within the DoD community 
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